Joseph Kolinger

Joseph Kolinger, CEO of OfficeWork Software and Kolinger Consulting is an expert in software
development and project management. As a consultant his effectiveness grows out of more
than 25 years of experience in managing software projects, coaching project managers, and

helping companies turn ‘best practices’ into actual practices.

Kolinger's track record includes growing no-nonsense project management capability within
organizations of diverse sizes and cultures, from Internet start-up companies to Fortune 100
corporations. In addition to over 20 years at AT&T / SBC Communications, he has held senior
management and consulting positions at Kaiser-Permanente, software publisher IMSI, and
Fireman's Fund Insurance. His key accomplishments have been the rescue of failing projects
and implementation of process, tools, and techniques to ensure repeatable success. He has
trained hundreds of management and technical personnel to effectively manage complex

projects under dynamic and adverse circumstances.

By forging his expertise with easy-to-use tools, Kolinger's vision is to help project managers
achieve results like rocket scientists, but without having to be one.

Mr. Kolinger holds bachelor and masters degrees from the University of San Francisco and is
certified in Project Management and Systems Development. He is an expert on software
engineering management and organizational psychology, and is listed in the International Book
of Who's Who among Technical Professionals.

Contact Joe at Joe@StrategiesWork.com.
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